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Integration of Workload Resource Budget & Planning (WRPS)

Enabling Enterprise Data Visibility

Today’s key take away
> Legacy WRPS database transitioning to core ERP

> Project forecasting and resource planning inputs and
management input through PeopleSoft projects.

» Data warehouse implement to integrate project information for
access and reporting

On schedule for conversion on 3/28

Training and overviews scheduled

V VV

Need your help to ensure:
® Communication
® Training

® Continued involvement of core team through conversion. —




Integration of WRPS known as Workload Budget & Planning project

“has created the”

Integrated Financial Management (IFM)

Original Scope

Migrating FM&T project budgeting processes to ERP
and PS/Oracle platform (from legacy WRPS)

Instituting a standard desktop input process for all
projects, including PE and tooling budgets

Creating a forecasting process to accommodate
resource planning and budget formation

Establishing a financial “datamart” that contains
project forecast, budget and actual costs

Accomplishment

Migrating FM&T project budgeting processes to ERP
and PS/Oracle platform (from legacy WRPS)

» Migrated feeder systems of WRPS into PS

Instituting a standard desktop input process for all
projects, including PE and tooling budgets

«.eform for set-up request & confirmation
 auto generated CPE.

Creating a forecasting process to accommodate
resource planning and budget formation. In addition:

* monthly forecast

* sub-resource skill descriptions (RF engineer),
* assign associate number option

» what if forecast.

* linking work instructions

Establishing a financial “datamart” that contains project
forecast, budget and actual costs. In addition:

* committed cost

» sub-contract labor
* Pcard visibility

* authorized value.

Full budget process will be integrated after the current multi year process is complete



IFM Projects - Integration of Information
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Integrated Financial Management (IFM) brings new functionality to every desk top
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March 2003

Monday Tuesday Wednesday Thursday Friday
3 4 5 | 6 7
Communication Bob Staff EOO/M00/PM Staff Other Big M’s an first levels managers
Testing/Conversion Dry Run PE/ADAPT Telemetry Migration
Training
10 1 12 13 14
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Open PM/PL (ELM’s) Enroliment for
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PM/PL training - Course # 17826, PROJECT FORECASTING IN IFMS - "PC Training Room - BB30"




High Level

Project management roles and process map

PjM

) PC : PjM PjM
Reg;i Etr)%’nlf_ﬂ‘ Sets project type Loa dI:j ero'ect Prints CPE Updates
. and costing A0S Proje and executes resources as
Coordinator tributes i activities with :
Critical Attributes attribtires in resources quote projects
system process is executed

Program Managers (PgM) — aligned by business segment, manages overall program
(Campaigns)

Program Coordinators (PC) — aligned by business segment, manages critical costing
attributes for specific project set-up and management..

Project Manager (PjM)- aligned by project, manages resource forecasting and accurate
costing.

Project Administrators — aligned by programs and/or functions to aid PE’s in resource
loading, updating and reporting.

Business Analyst — aligned by function to aid function in role ups and financial management.



Identifying and training all nodal points for immediate coverage after conversion
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